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Committee Lists and

From the Attorney

Board of Directors

Remembering

The first order of
business for the 2008
Board was to change
the monthly meeting
to an evening meetin
so more members

ould attend.

It worked!

Special points of inter-
est:

e Did you know that in the
last 3 years our com-
munity has nearly dou-
bled in size?

e How does this growth
impact infrastructure?

e How does this growth
benefit the commu-
nity?

Look for discussion on this
in the next issues of our
newsletter!
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President’'s Corner

The Health of the Association

Each 3rd Saturday of the
new year finds members gathered
at the Honu Street recreational fa-
cilities for its Annual Members’
Meeting. The key component of
that meeting is the announcement
of election results for 5 new Direc-
tors, pursuant to our By Laws. This
year was no different as to the date,
event and outcome but was most
assuredly different as to its proce-
dure.

Typically, the Board of Di-
rectors conducts the meeting and
oversees the entire event as a coor-
dinated effort between the Board
members and the office staff. This
year, due to an impeachment proc-
ess in October and consequential
schism in the Board, the last 3
regular Board Meetings of that
board were dysfunctional — some
cancelled without notice, others
being cancelled a few moments into
their commencement, and others
did not happen. The impeached
individuals refused to relinquish
their seats; an interim board, com-
prised of 3 remaining directors and
some appointed directors, held
regular board meetings, with min-
utes, and conducted business as

The Board of Directors is happy to share with the membership the following up-
date on the 'health’ of the Association and 'what's happening' in the community.

they could, without ac-
knowledged authority over
any feature of HSCA. As a
result of dual boards, the
office staff was caught in
the middle of an impossible
situation. They functioned
as normally as possible,
doing what is customary in
preparation for the annual
members’ meeting, despite
alack of direction from the
impeached board which
claimed authority over
staff.

On the actual
meeting date, January 19,
2008, it was announced
that we had quorum.
Thereafter, the impeached
Secretary asked for nomi-
nations from the members
present for a chairperson
for the meeting. A chair-
person was selected by ma-
jority vote of the member-
ship present and the meet-
ing commenced. [See Draft
Minutes with this packet] The
election results were an-
nounced.

The elected 2008
Board of Directors met- as
prescribed in the By laws -

right after the Members’
Annual meeting and
installed its new direc-
tors and elected its new
officers. Within 1 week
of the annual business
meeting our funds were
frozen due to actions
taken by impeached
board members. The
new Board of Directors
and management began
to face and assess the
realities of such an act
of interference in the
business of the Associa-
tion. First and foremost
was the payroll. It was
due January 31st. The
staff was informed they
would not get paid on
their regular pay date
but were assured they
would be paid within
the week. They were.
The staff remained
loyal, working without a
paycheck on faith they
would get paid not only
for the work already
done but for the work
they were about to do.
Vendors had to be con-
tacted to let them know
what happened and how
the dispute was being re-

Continued on page 3

New Community Relations Committee Established

In this day and age of immedi-
ate communications, it became
quite clear HSCA needed to
look at ways to communicate
better with our membership.
We are faced with an interest-
ing dynamic - our membership
as a whole who live all over
the world, and our member-
ship locally, who are more

directly impacted by issues
such as water, park use, road
way use - concerns which face
someone living in this district
on the Big Island, etc. But be-
yond the membership as a
whole, it was obvious a spirit
of neighborhood, if developed,
could mitigate some of the
issues which currently face the

Association, many times due to
lack of direct communications
with the membership as to the
current affairs of the associa-
tion. Another task of the Com-
munity Relations Committee
will be to develop community
events, such as health and well-
ness events, fundraising events,

Continued on next page
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by committee, be on the
committedi

~Author Unknown

00ur Community Relations Committee is in the process of
recruiting members and making small, inexpensive changes
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Communily Relations Commilfee

continued

community tag line, exploring
press releases through media,
serving as a host for forums
for candidates running for
office who will have a direct
bearing on the quality of life
here in Puna Makai, and spe-
cifically our subdivision. It is
a daunting undertaking, but
the Chair of the Committee
comes to us from 30 years of
service with nonprofit organi-
zations in Washington state
and an excitement and enthu-
siasm unmatched by others.

Committee

The "Hoaloha” Blog Site...

Share your suggestions, comments, hopes and dreams
for this community by simply logging onto the web site
at hawaiianshores.org and clicking on the 'blog’ link on
the home page! Please join in the discourse. Add a
topic for discussion!

Walking Club Update
Starting Wednesday, July 29th
Meet Suzan and neighbors at the Honu Street Park on Wednes-
day evenings @ 6PM and Friday mornings @7 AM for 45 minutes
& 15 minutes of stretching. All ages and fitness levels welcome,

well behaved pets too! Bring your umbrellal!

Chair/Co Chair We thought

Architect Committee

Peter Doster

it would be
nice for the

By-Laws/Policy

Patricia Brown/Kathleen Stephens

membership to hear an up-

Cell Tower

Dave Johnson

date on what their commit-

Community Relations

Suzan Thompson Forrest

tees are up to. We lead of f
with news with the Commu-

Finance

Toni Robert

nity Relations Committee.

Human Resources

Royden Pilapil

Safety

Darrell Stephens/Al Berger

of member input, we formed a By Laws committee
which was charged with looking over the laws and

that will be noticeable and appreciated by our member-
ship. We have started a blog page on the web site,
[www.hawaiianshores.org/hoaloha] sent out a press re-
lease, and are working on a schedule that will better utilize
the marquee for positive messages. We are working on
hosting a Forum for Puna [District 4] State Legislative candi-
dates in late August as a way to further our knowledge about
the issues that will directly effect us, and to help us make
our votes count for what we believe in the September pri-
Y I NIt Sugah, €hair

By Laws/Policy Committee: Members have voiced concerns
over how the By Laws and the growing population of the
community may be out of touch with each other. As a result

seeing where we could bring them in line with the
Hawaii Revised Statutes by appropriate amend-
ments. It is the goal of the committee to introduce
the revisions to the Board in time to be put on the
Ballot for the membership to review. We are confi-
dant you will be pleased.

Finance Committee: This committee was formed to
look into ways to manage the budget and improve
our bottom line. It has also been tasked with review
of monthly financials and approving quarterly finan-
cials and the annual audit draft. We are happy to
announce the Audit Report included in this package
was the second year in a row we have had a clean


http://images.google.com/imgres?imgurl=http://www.swdc.govt.nz/Images/committee.gif&imgrefurl=http://www.swdc.govt.nz/container_pages/council.asp%3Flevel1%3Dcouncil%26level2%3Dappointees&h=364&w=479&sz=13&hl=en&start=2&sig2=bA8plIrM0hI-aT_IHnWUvg&tbnid=B

Hawaiian Shores Community Association

President’'s Corner continued

solved.

Despite the impeached board
members attempt to retain
power, the financial situation
settled down and members
who live locally, for the most
part, were unaware of any
difficulties because they re-
ceived no interruption in ser-
vices! The members are able
to turn on their faucets and
receive quality water; able to
drive through the community
and see road shoulders being
mown,; they can visit the park
and enjoy all that is there for
the membership; they can
contact office staff with ques-
tions. Regular Board Meetings
continue uninterrupted.

The Association is
moving forward with the busi-
ness at hand despite increas-
ing pressure. Funds are ac-
counted for with a keen sense
of fiduciary responsibility to
the membership as a whole.
We appointed a Finance Com-
mittee whose purpose, in part,
is to balance the budget. They
have reviewed monthly finan-
cials and the CPA’s annual
report [enclosed in this
packet].

HSCA is sound and
solvent and looks forward to
the remainder of the year to
begin to see some of this
Board’s vision come to frui-
tion. Part of that agenda/goal
has been to bring a sense of

‘business’ back to the Board of
Directors; we seek to be a pro-
active team of directors and
management staff , rather
than a reactive issue-driven
board. While issues will al-
ways be present because of
the nature of a non-profit or-
ganization. The focus is now
on how to build partnerships
not only within the commu-
nity but also with vendors,
civic leaders, other non-profit
groups whose focus is similar.

Integral to that vision
is upgrading our Water Sys-
tem. Towards that end, Board
members, together with our
General Manager [who is the
certified “water operator” for
our water system — currently
serving over 400 customers]
attended 4 consecutive classes
sponsored by our Rural Water
Consultants [RCAC], which
resulted in a long term strat-
egy plan. This plan is very
comprehensive and will take
some time to implement com-
pletely. This is the first such
time a comprehensive plan
has been developed placing
the Water System at the core,
with the purpose in place to
move it forward. Parts of the
plan have not only been im-
plemented but have already
paid off!

Committees were
formed, brought into confor-
mity with the state’s require-
ments, peopled and are on
target with their stated pur-
poses.
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In other business
tough decisions have had to be
made regarding needed up-
grades and replacements with
some funds being unavailable
to the Association because
they are frozen. Having to
prioritize costs on a case-by-
case basis has become the
norm. Again, though it has
been challenging, the staff and
the directors have provided a
seamless management of the
facilities and business of the
Association.

Goals for the future
include full implementation of
the Strategic Plan for the Wa-
ter System; developing writ-
ten and published policy and
procedure for various func-
tions of the Board and ancil-
lary services; assessing and
managing our real estate as-
sets; replacing antiquated
machinery and purchase of
needed tools of the trade to
manage the day-to-day opera-
tions of the park system, the
water system, the road system,
etc.

Our committees are
working on agendas which
include staff reorganization,
revision of By laws, oversight
and management of our finan-
cial assets, developing an en-
tire new function of commu-
nity relations, which serves to
develop a spirit of neighbor —
sharing and caring within the
community, and functioning
as a fund-raising arm of the
Assoc.

Your Attorney Update on Legal Matters

Hawaiian Shores Com-
munity Association v.
Turco, et al.:

The defendants in the
action refused to partici-
pate in mediation and the
matter is now set to begin
trial on January 26,

2009. Although your
board of directors has
made a request, the de-
fendants have failed to
make any offer to settle
this matter short of litiga-

tion. The parties have
entered into a stipulation
to have the funds held by
First Hawaiian Bank put
into an escrow account so
that the Association will
have access to opera-
tional funds. We are cur-
rently searching for an
escrow company to han-
dle the funds.

Hawaiian Shores Com-
munity Association v.
Ngyuen:

A commissioner's deed
has been issued and the
property will be put up
for sale.
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The Board has bal-
anced its responsibilities in the
volunteer position as directors,
with great concern for the mem-
bership as a whole and at large.
The two lawsuits filed by two
banking institutions which froze
some of our funds left the Board
with no alternative but to re-
spond with its own counter-and
cross-complaints. A court date
was held on April 15th to begin
wrapping up details to gain ac-
cess to the funds. We are still
without access to some $150k
of your monies. [See Attorney
update below] Your Board has
done everything it could consci-
entiously do with the whole of
the membership in mind!

Together with the ca-
pable and outstanding staff, the
Directors are pleased with the
direction HSCA is heading.
Please visit our web site:
www.hawaiianshores.org and
plan to return often for the peri-
odic online newsletter, events
schedule, updates on issues, and
recap of monthly meetings. We
are glad to serve you ,the mem-
bership, with as progressive an
agenda as possible.

Toni Robert, your President.

Committees continued

audit! At press time we are
about ready to embark upon
the first review of the upcom-
ing Budget year!

Safety Committee: This com-
mittee has been tasked with
oversight of safety for all
staff, visitors, members on all
HSCA properties, common
areas, etc. We invited OSHA
to come in and look over part
of our operations last year,
and as of this year each of
the findings of OSHA has
been successfully addressed.

Cell Tower Committee: Last
August members of the com-
munity concerned about the

»
»
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We're on the web: i Me mor y t hos:e; we
www.hawaiianshores.org 1 !
Open Invitation to the Regular Meetings of the Boardi Theiglfﬂiznds E
2nd Tuesday of every month : missed! :
630P, Honu Street Recreational Facilities : :
A 4
A 4
Our list may be incomplete! If you know of : :
members who have passed away this year : :
please send us a picture, information, and A 4
dates so we can honor them. Email them to : I.:
our community relations contact commu- P Richard 0 Di c k 6 MiRheltLee Grimes ~ }
nityrelations@hawaiianshorescommunity.c A 4
om. : Passed away January 2008 Passed away June 2008 :
4 Member of HSCA commu- Member of HSCA com- 4
Thank you : nity for 2 decades. Dick munity for 2 decades. :
Our online Newsletter will be done on a regular ba- : served his community as Mitch was active in our :
sis. We hope to have it up as a means of communica- 4 neighborhood watch, liaison community and served 4
tion for members who live all over the world, allow- 4 with local police, fi actively on the Board of Direc- 3
ing them a window to look in on what’s going on : involved in his community tors. He is survived by t
here in the community. We'd like to know what you 4 right up to the end. He is his wife, Laura, son b
want to know and hear about. Please tell us by : survived by his wife Loretta Jimmy, daughter Karly, :
emailing: myvoice@hawaiianshorescommunity.com 4 and many friends and and many friends and 3
It only works if it is something you are interested in! 1 neighbors. neighbors! E
Committee Update continued
presence of a Cell Tower made their nual Member Meeting. The Board of  Allin all, the commitment of all
concerns known and the Board ap- Directors, in response, has assigned the volunteers in having regular
proved a letter being written to T- the task of reviewing the staffing meetings of their respective com-
Mobile, the cell tower provider, to re- structuring and making recommenda- mittees has been most beneficial
quest they stop all activities to permit tions. Balancing the mandate of the for the membership. We have a
and erect the tower until we could get Board to manage and maintain our pool of talented directors and
community/member feed back. Re- parks, roads and water system with committee volunteers. The state
cently a letter of inquiry was sent to T- the growing community and its im- requires a minimum of 2 directors
Mobile requesting an update on where pact on that infrastructure is not an on each committee, and with all
we all are. After 2 months there has overnight process. Our water system  that is going on, some of those
been no response. The Cell Tower com- alone with new laws and regulations  directors are serving on the Board
mittee has proposed a survey sheet be on the horizon will provide a chal- and a couple of committees, and
sent to the membership to determine lenge. But the committee members do so with tireless dedication to
how the members feel about a Cell [comprised of 3 directors, each hav- the membership over all. Thanks
Tower being erected. The proposed ing unique and pertinent human rela-  to each of our volunteers!
Tower was to be erected at the Malolo tions backgrounds], with the ai.d of If you find you have time to share
street park at the forest end of the park. our ggneral manager |n.:im advisory serving your community on any of
It would.ha\./e been closer to.ManIo capacity, are working diligently 'Fo the committees, please feel free
.than Ma|k0|k9 st.reet. W? will I.<eep you reach a reasonable a.nd responsible to log on to hawaiianshores.org
in the Ioop.W|th |nform§t|on as it be- set of recommendations. and choose the Community Rela-
comes available regarding Fhe cell Architect CommitteeY ¢ KA & & tions tab. When you get there,
tower. Look for the survey in your year growth has slowed way down com- OK22a$8S (KS a@2f dzy/i

end packets.

Human Relations: Members articulated
solid concerns about the costs of main-
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pared to new construction over the
past couple of years. As the only
standing committee, it is a well-oiled
RathaR iy cApabie Kahdd!l & ST N

submit a form to volunteer! Your
talent and time will be most ap-
preciated!



